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The Japanese major companies and Innovation

Hajime Watanabe Junichi Takano Kanae Yato
Nanae Matsuoka Toru Umezaki

Schumpeter's Theory and The Dilemma of Innovation

This article describes the historical development of some Japanese
companies and expectation for the future, based on theory by Schumpeter which a
prime power of real economic development is innovation by entrepreneur.

We firstly redefine the word ‘Innovation’ being well-known by population.
The person who officially used this word in economic context is Joseph Alois
Schumpeter, was an economist born in Austria. He demonstrated by 7The Theory of
FEconomic Development as follows: the economic development is basically changing
orbit from existing chain and developing the new chain to be combined with new
resource in a society (neue Kombination), in economic activities which we can only
expect for contiguous and cyclical development. For example, railway developed in
the industrial revolution should be innovation encouraged to change a new orbit
because it is not on the line of improvement of Post Cart by means of transportation,
but innovated by completely new resource and product method.

In the early twentieth century, this lexical definition used strictly at that
time came to be vague and to be used widely. As The innovator’s Dilemma by
Clayton M. Christensens, the innovation, which was implicated by Schumpeter,
that brings completely different value criteria from the original, and it often is
evaluated things harmed quality of original product different unlike the needs of
previous customers until being recognized this technique, was expressed “disruptive
innovation”, on the other hand was expressed “continuous innovation”, which
improve performance original product in accordance with performance target
evaluated by main customer in a primary market.

However, things critically related in by crisis of main companies are based
on ‘disruptive innovation‘ and there is wide range of examples among main
companies being on the razor-zone due to failure of management of innovation
within the company or failure of competitive on disruptive technology by other

companies.
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Past and Future of Japanese Main Companies

Japanese industrial development is effected by family tree of Zaibatsu and
based on the Japanese family system (also known as le). As Mitsui Zaibatsu
illustrated before, the part of merchant reflecting by innovative sells techniques
closely related on government after the Meiji Restoration and expose so called
conglomerates as businessmen affiliated with politics, pulled Japanese to industrial
world.

The late industrial capitalism mainly composed of heavy industry as said
Katsundo Iwai, was taken over by companies such SONY, Matsushita Electric
Industrial, and Honda and they conducted the system which leaders’ intention
strongly affects others being similar with Zaibatsu.

But it spelled the end from the flow of IT revolution and financial innovation,
and Japanese innovation which leader mainly has effect seems to be limit in era
when it is necessity for company to create difference more positively.

Although we make the system promoting intra-venture business, the truth
is that we just consume the established framework of service method so it does not
turn out as the truly disruptive innovation said by Schumpeter.

In order to get rid of fear against enterprising failure and producing
businessman creating new value for worlds, the main companies should leave
management to small institution which is not affected by value criteria of it and
cultivate some new market, challenge disruptive innovation resolutely in having

affluent risk-hedge.
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The Future of Companies from the View of Car Industry
Shigeta Naoko Kuwahara Rumi
Nagata Aya  Narita Tomohiro

The Automotive industry appearance

Toyota Motor Corporation has 42.1% market share and Nissan Motor has
18.4% of the market share. Toyota Motor Corporation has the number one amount
of car sales in the whole world. The ‘Corolla’ was a big hit in the period of high
economic growth and the ‘Crown’ became the brand of car that symbolized Tbyota
Mortor Corporation 1t is said that Toyota Motor Corporation is making a strong
effort to sell the hybrid car to increase their market share in developing countries in
the future. There is some concern that Nissan Motor does not have enough of an
infrastructure to capture a large market share for their electric cars. Toyota Motor
Corporation is expected to continue being a market leader due to their substantially

larger marketing budget.

The history and management strategy of Toyota

In 1895, Sakichi Toyoda invented the power loom, and established the
Toyota shop. Then the eldest son of Sakichi, Kiichiro Toyoda, established Toyota
Motor Corporation in 1937. Toyota continues to grow business operations around
the world.

There are three reasons for 7Tbyota’s growth. These three management
strategies include a power of businesses affiliates, the 7oyota Production System,
and strong philosophy that is consistent from its inception. Especially last reason is
very strong. Toyota has ability to change the strategy and management policy along
with the changing times. But they consistently have not changed general principles
from the inception of Toyota and this has created the values of 7byota Motor

Corporation, these values continue to be passed down by the management

The history and its management strategy of Nissan

Nissanis a company that was established by Ayukawa Yoshisuke in 1931.
Nissan signed a partnership with the automobile company Renault of France in
1999, for financial support. Carlos Ghosn was appointed Chief Executive Officer
(CEO) and Chief Operating Officer (COO) in 2001 as a result of management
reforms. The personnel cost reduction through a major restructuring as part of the
‘Revival Plan’, after that ‘Nissan 180’ and the ‘Nissan Value Plan’, which resulted in
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a sharp recovery in sales during the regime of Ghosn.

It is possible to include the following three main points about the
management strategies after Nissan entered into a partnership with Fenault.
These three management strategies are the team organization across the
organization, performance-oriented evaluation principle, and dismantling of the
‘Keiretsu’ system. In contrast to Toyota Motor Corporation, after taking office Ghosn,
and dissolved the Japanese-style management structure by selling assets, and tried

to do a purchase cost review in Nissan Motor Co., Ltd.

What is the post-industrial capitalism?

At first Kastunsdo Iwai traces the transition of capitalism. It is ‘mercantile
capitalism?, ‘industrial capitalism?’, and ‘post-industrial capitalism’. Iwail regards
today as postindustrial capitalism. That i1s the society which we cannot
obtain a profit without having to create differences. In post-industrial
capitalism, to create a  difference is important because only
the newness becomes a value. In other words, creativity and technology to do the

innovation is a source of profit.

What is need for companies in the society of post-industrial capitalism?

In the society of post-industrial capitalism, it is extremely important to
make ‘difference’ intentionally. This difference is produced by creativity of each
employee to bring about innovation. Innovation is to make totally new production
and make revolution in market. To produce new idea and production, we think
creativity most important. In addition, to bring about innovation, we think three
more elements are necessary too: superior technique, marketing strategy and
promotion skills. Innovation does not bring about until four elements become

complete. They are very necessity for post-industrial capitalism.

Toyota, Nissan and post-industrial capitalism.

When we compare 7oyota and Nissan, in what point are they adapted and
not adapted to post- industrial capitalism? First, ‘creativity’ is brought up best in
the company who has crossing tie of each department. Nissan make an effort to
realize that company environment. And, the company who has ‘superior technique’
is 7Tbyota. For example, Toyota has ‘production system of 7Toyota and many
subsidiary companies. This system realizes high quality and low cost production.

And, in the present point, we think 7byota also has superior marketing and
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promotion skills too. We explain this part using the example of electric cars. In
short, Toyota has technique, marketing and promotion skill and Nissan makes the

environment to bring up creativity just now.

Conclusion

In the society of post-industrial capitalism, companies cannot make profit
only by putting out products. Most important skill is ‘creativity’ of each employee.
And we think several points of Zoyota and Nissan through the view of
post-industrial capitalism. Now 7Toyota is superior to Nissan. But, Nissan makes
effort to develop crossing tie of each department in the company. In this fact, Nissan
may have possibility to get ahead of Toyota in the future because they bring up just

‘creativity’, which is most important thing, now.
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Why Japanese people cooperate each other?

Osawa Aki Tkeda Naoaki Kato Aya
Mouri Kento Tezuka Miyuki

Mind of the cooperation

In Japan, almost all people recognize that people may not make for NPO
and volunteer activity as main profession. However, after the time of the Great East
Japan Earthquake, many Japanese did take part in lots of volunteer job for
earthquake victims. I want to argue that this mind of cooperation could be derived.

In the United States, most of the people have sprits of universalism, and
believe in Christianity. Thereby, in the terms of the distribution of wealth, these
minds are transformed the lowest support of donation systems. Furthermore, it is
famous that some NGOs are popular for students as a place of employment. In
addition, as the thought that happiness should be distributed, to donate take root
the mind as a one of the way to use of money especially between many rich people.
On the other hand, in Japan regardless of the Great East Japan Earthquake, half
and less the number of Japanese has been donated continuously. After all, there is
a big difference about point of views and sprits of volunteer activity and donation.

In France and Germany, from the 20th to now, socialist parties have been
playing a big part as a one of two major political parties, but in Japan, the sum of all
prime minister’s term of office for socialist parties is about only 6.5years.

According to Masao Maruyama, it could not be found an axis like
Christianity in modern Japanese society, and emotional support called “National
Entity” was broken down by GHQ, that is, NGOs and volunteer activities of Japan

are losing essence.

The function of ‘on and gir?

In Japan, what will join Japanese together as sprits of cooperation? The
spirits of cooperation in Japan are organized by ‘on and giri’ (indebtedness and
mutual obligation) said Ruth Benedict. Focus on what ‘on and giri’ are, and
investigate what is an axis for Japanese.

‘on’ (indebtedness) means that if you return a debt for a benefactor ,it is
needed to return by time-limit and give back quantity same as the given favor.
However, the victim of the Great Hanshin/Awaji Earthquake that happened 17

years ago does not forget the ‘on’ now.
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Are this ‘on and girf’ not mental connections to settle Japan? However, in
‘onand gir’ as for the excessive indebtedness to continue forever, there could be
burdens. Therefore, try to think about ‘on and gir:’ in one of a company as a
example. Where ‘on and girr’ act on well, the company fix the environment and
employees receive the incentive on the money side and learn know-how on the work
from the boss. And repay indebtedness at the point called the achievements
improvement.

Conversely, in the company where ‘on and giri’ do not act on well,
employees are forced to work by the company though they do not receive proper
favor. As a result, they lose the trust to the company and people and company are
easy to betray each other.

Thus, in Japan, the function of ‘on and girr’ is very important because of
not having a religion and a mental axis. It clarifies that ‘on and girr’ is great

motivation to cooperate each other triggered by the Great East Japan Earthquake.
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The Study of Riesman And Japanese Society
Ito Ayako Goto Saki
Takahashi Yoko Yoshida Yuri

Change to narcissism from the society of other-directed

David Riesman (1909-2002) classified into each three social character types
and the political attitudes in the change of the social environment and these are
called ‘three types of political styles’ in his book, The Lonely Crowd. The one of the
types, society of ‘other-directed’, especially means people arrange the direction of
their own by the desire and evaluation from others. Riesman referred to it as the
future style.

However, we think modern society has been already influenced to a new
stage. That is ‘narcissism’, which act and think in the place of the self-cantered.
Now SNS (Social Networking Service) has developed suddenly and it has become
possible to transmit information themselves, therefore rely on the self-image to
obtain the praise and sympathy from other people. Also, it has become possible to
pick and choose the useful information required by the development of information

technology.

The changing the way of democracy

The form of political participation is changing according to change of the
social environment represented by the development of SNS. The main case is the
Internet election which was carried out under fixed regulation, and a deliberative
poll which was sponsored by the government for the first time in April 19, 2013.

It 1s hard to think that youth begin to be interested in politics suddenly by
this system. Therefore it is essential to reform their consciousness for the politics
fundamentally at the compulsory education. People became able to obtain
information about candidates from the Internet by this system, but gathering
information only from Internet is never regarded as a great way. It was just added
as one of the sources of information and also we have to collect information by many
methods.

On the other hand, in today, the age when information is biased, a
deliberative poll is effective. It is an action to investigate opinions of the each nation
formed through mature deliberation and discussion based on enough information. It
sets a high value on the process before reaching the vote and is hold only once as the

discussion forum. Therefore it doesn’t need of ‘the impression operation’ to others at
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all and may be said that it is suitable technique in the present age. However this
examination method has tons of problems, like a large amount of budget and
rapidity. Thus it is uncertain whether it can be carried out continuously in the

future.

Conclusion

The modern information society not only provided innovative information
tools to us, but also created a tendency to be aware of the standing position of the
individual in society as a whole. We think our society has been influenced by
‘narcissism’. In other words society of ‘other-directed’ and ‘narcissism’ are mixed. So
we need to seek the way of political participation in the future because we are easy
to receive an external change.

The biggest difference between deliberative poll and Internet election,
which it was taken up as a new method of democracy is whether they attaches great
importance to the process leading up to the result. It may be possible to increase the
political participation rate depend on the idea, but now it appears to be bias in the
information. So we should focus really is not the result but the process.

In current Japan, the voting rate comes down year by year, and its among
the young is conspicuous. We, each people of Japan should have the sense of

ownership. We come for a stage of reconsidering the fundamental of democracy.
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