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The change of “Shacho” and Innovation
Inuzuka Tomoyuki Kusuka Yuri Yoshi Shota

In Japan, a company president is called “Shacho”. But, the word of a
president doesn’t mean exactly Shacho. There is formal difference between them,
for example authority he has. And there is informal difference. We think it is more
important than the former. By the way, we are aiming to explain relations between
the change of Shacho and innovation.

We focus on an electronic company SONY as example of the company which
has grown because of continual innovation. In 2003, SONY recorded a huge
reduction in profits. Since then, the performance of SONY remains bad.

ITAMI Toshiyuki made a survey of company presidents in Japan from
1950’s to 1990’s, and explained the change of Shacho as follows. Shacho gradually
lost various characteristics. When Shacho started a company, he was an
entrepreneur. But he gradually changed into a manager.

Schumpeter was trying to explain why economic development happens.
According to Schumpeter, innovation causes it. He explained that the economy
develops because of not static factors, for example an increase in population, but a
dynamic factor. He said it is innovation. The innovation is to make a new
combination of factors of production. He called it “neue Kombination”.

Schumpeter also argued that only entrepreneur is able to promote
innovation because he can forget the sense of value that people unconsciously
depend on. And any entrepreneur cannot continue to be the entrepreneur.
Entrepreneur changes into manager. He cannot help managing the company to
keep the performance good.

In this article, we try to explain relations between the change of Shacho

and innovation. As a result, we may find the reason of the bad performance of
SONY.
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http://panasonic.co.jp/sanyo/

Case of Sanyo Electric and potentiality of family management

Ryuma Sekita Kana Hara Takahito Nakashima

Once, distinctive management practices of Japan had become a factor to
support the economic growth. These practices can be expressed as Japanese-style
management. Family management, which is a structure similar to that system, also
has been developed as well. However, these systems are crumbling due to various
factors. In this paper, we organize the characteristics of the family management and
analyze the failed background of Sanyo Electric. At last we focus on the family
management company which is considered to have been successful. From there, we
will explore the potentiality of family management company.

Under the 7oshio Iue who is a founder, Sanyo Electric had achieved growth
by the overseas exportation. By fue family successively holding a president and a
chairman, Sanyo was able to make flexible and quick decision. However, in the
1990s, Sanyo had been sluggish. This is because Sanyo had the original corporate
culture. It was produced by the family management. In short, the corporate culture
of Sanyo couldn’t adapt to the social change.

We analyzed the family management company which achieved successes.
Then, the family management company is different from the general company in
terms of a leader, an edifice complex, and a stock. These have a direct effect on the
decision-making of the company. It is assumed that Sanyo went sluggish because a
base of the decision-making was unstable.

A case of a same family management company such as Sanyo Electric
shows that family management is not tied up with failure directly. It is not by a lack
of a short-time view point. In fact, we can think family management is rather
profitable in Japan since having much knowledge from the history. It is important
how to make the base of decision-making. A proprietor of family management
company should have more long-term viewpoint, which is the largest advantage of

family management, in the situation which changes every moment.
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The Rise and Fall of DAIEI ——Why DAIEI had vanished?
Yoshimi Doi Sara Nagai Taiki Hiraoka

The form of “Super Market” emerged in 1930s in United States with the
advent of consumer society. After the war, U.S. base was created in Japan and
American lifestyle started having great influence. At the same time, “Super
Market” was brought into Japan. It spread with the growth of consumer society in
Japan. Isao Nakauchi had contributed largely to the economic growth.

Nakauchi had established “The Daiei, Inc.” and had opened the first store
“the store of housewife, Daiei” in 1957. In 1972, Daiei marked the top sales in
retail industry. Nakauchi expanded the business to various fields of industry and
extended his influence. In 1997, however, it had uncovered the worsening
performance of Daiei. Moreover, in 1998, it had become obvious that Daiei had a
serious deficit. Daiei’s performance had been getting worse and worse. Finally,
Daiei would be owned by AEON in January, 2015.

Both Daiei and Ito-Yokado are influenced by background of the founder.
Firstly, the circumstances each founder growth should be analyzed. Nakauchi’s
experience of war influenced the management of Daiei and Ito’s experience of
running “Yokado” affected the one of Ito-Yokado.

Then, this report focuses on the business strategies and policies of Daiei,
Ito-Yokado (and Seven-Eleven) and Jasco. In 1990s, general merchandise stores
(GMS) come to the end with rising specialty store like UNIQLO or Matsumoto
Kiyoshi. Each of these three retailers embarked its own enterprise as the
alternative to GMS. These new business defined the fate of them.

Before conclusion, financial strategies of Daiei would be referred. Daiei
had never determined the main financing bank and taken loans from five banks at
the same level. At the same time, every company dealt with only one bank.
Banks could not get a full picture of Daiei’s finance and could not reject the loan
application of Daiei.

Nakauchi had lived the age of economic growth. However, consumer
society was over and Daiei faced an age of oversupply. Daiei vanished like a

symbol of “consumption.”
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Study on Japanese management system
in View of Relationships

between Professor Nakamura and Patent Law

Rina Tasaki Keiko Tomida Yuya Nagai

At first, we arrange facts about Professor Nakamura and the Nichia Corporation
in the report. And it is purpose to consider an evaluation about the Patent Law revision
and the future prospects. Mr. Nakamura who won the Nobel Prize in 2014 filed a suit
against Nichia Corporation, which was a workplace before the receiving a prize, for
value of the invention. As a result, the trial was reconciled with each other. However, it
was an opportunity to let us reconsider about value of inventions, belonging to the
companies and conventional Japanese management system. The whole conventional
Japanese management system fades little by little, and it is indicated that Patent Law
that is the component transforms at the same time. But the essence that a purpose of the
Patent Law of Japan is “industrial development” does not change. The Patent Law
revision of 2014 was along the Japanese management system for industrial development.
When we think about such situations, the Japanese management system has not
completely become extinct. And the frame of Patent Law will continue being left as a
characteristic of the Japanese management system.
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The Worker Dispatching Act and Dispatched workers
-In what way protect the dispatched workers?-

Akiho Watanabe Yukie Ushijima Yuta Kodera

For the past few decades in Japan, the number of dispatched workers has been
growing rapidly. There has been a controversy over the existence of dispatched workers,
since they work temporally and live unstable lives. From December 2008 to January
2009, Toshikoshi-Hakenmura was established for the workers to survive, because many
dispatched workers lost their employment due to Lehman crisis and had no shelter to
live. In this article, we will firstly analyze “social division of labor” with references to
the work of Emile Durkheim. Then, the analysis on Japanese-style management and
paternalistic management will follow.

In 1986, Worker Dispatching Act, rodosha-haken-hoin Japanese, is established.
Before that, the government doesn’t permit working type of worker dispatching, because
this type of workers is easy to fall victims to cutting down personnel expenses. However,
these dispatched workers are increasing actually, so the government permitted that by
establishing this low out of necessity.

This Act provides the rights of workers, but this cannot protect dispatched
workers. Their employment is so instability, because this Act has a problem that
responsibility as employers and users is unclear. Thus it is difficult to protect their lives.
Therefore, we insist that it is important to make who is responsible for dispatched
workers’ employment and their working conditions clear by adding provision of
punishment to the Worker Dispatching Act.

The idea that the dispatched workers are the disposal personnel necessary
required has the critical potentials. There are a lot of dispatched workers who doesn’t
take out the unemployment insurance. For the dispatched workers, the possibility that
they lost their jobs is very higher than the permanent employee. Notwithstanding the
unemployment insurance for the dispatched workers has many problem. For example,
the workers who work within 20 hours per week are out of the application range of the
insurance and the dishonest act by the temporary staff recruitment agency. If the
dispatched workers who haven’t the unemployment are lose their job and they can’t look
for the next job, they will be getting public assistance. We have to consider
their "Safety-net” again.

Finally, we focus on the evaluation of the Revised Temporary Staffing Services

Law and the future of the dispatched workers. The Revised Temporary Staffing Services
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Law in 2003 by Koiizumi did not cause directly the issue of current dispatched worker,
but the legal reform that haven’t prepared is the major problem. The idea that the
extinguish of the dispatch have the riskiness, because the dispatch built in the
industrial structure in Japan. We have to consider the beyond point, the dispatch is bad

whether it is good; otherwise the Japanese-style of management will collapse in full
by-and-by.
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